PORT [




#1 / BROCHURES

SMARTSHEET

LEAD PROGRANM

Terma's Premise
‘The mast meaningful measure for a leader is whether

the team succeeds of fails. For all the definitions,

ganization, the

the duration of the
pians, and In implementing the

nifty o have ane session with a

strengths

Wi propose a T-maonth program for Smartsheet
that blends face to face workshaps inthe
Seattle KO, live online dasses, and 1-1
coaching with International Coaching Federation
(ICF) certified executive coaches.
Progem Kickoffand

15t Workshop in Seattle
FLaader ax Coach® {2 days)

Onling Module #5 “Crafting your Seattle. Each
ParsonalBrand” Janing) serve

Exscutive Coaching Session #2 m. This appilie
preat sense of accomplishment when they

agility,
resilience,

Onine Moduls 52

AL asding with Swangths"
(Brtan and Marc)

11 5tmngths Coaching
Session
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01 | SUMMARY

This study aims tolayout and calculate the corporate

ELSEWEDY carbon footprint of six e of Elsewedy Electric
organizations:
Iskraemeco Energy Measurement

ELECTRIC - Unitedindustries company
T ——— + Egyptian Company For Plastic Industry~

Elsewedy Egyplast
Elsewedy Transformers
Egytech Cables and Elsewedy Cables

CARBON FOOTPRINT
Within the scope of this corporate carbon footprint,

Elsewedy Electric organizations were assessed forits
carbon emissions for the year 201

footprint were identified:
- Per total footprint (emissions ¢
Ctemtnssvest 03 | INTRODUCTION
emissions sources into differen
to the Greenhouse Gas Protoce
F : l R D 20 1 8 - Perlevel of activity (such as el Become dimate safe and achieve overall sustainable development, Thisis the challenge that was set
na eport l ec el e i out when the world agreed on the Sustainable Development Goals, The Development Goals
B e e (SDGs) are a collection of 17 global goals set by the United Nations General Assembly in September
applicablel 2015 and then a few weekslater on the Paris Climate Agreementin December 2015. SDG 13: says
control dimate change-that's the global warming that we humans are causing on the planet. These
agreements are 5o urgent that governments have scrambled to start putting them into effect, and
indeed for the Paris Climate Agreement.

The results of the Elsewedy Electi

total carbon footprintin tC02ef § These agreements are so urgent that governments have scrambled to start putting theminto effect,
Total carbon footprint and indeed for the Paris Climate Agreement.

ELSEWEDY ELECTRIC OV

CARBON FOOTPRINTIN * The Paris Climate Agreement says that we should hold the increase of temperatures caused by human

activity to well below 2 degrees Celsius, 196 UNFCCC members have signed the agreement. Under the
Paris Agreement, each country must determine, plan, and regularty report on the contribution that it
undertakes to mitigate global warming. The aim of the agreement is describedin its Artidle 2,
*enhancing the implementation® of the UNFCCC through:

Holding theincrease in the global average temperature to well below 2 *C above pre-industrial
levels and to pursue efforts tolimit the temperature increase to 1.5 *C above pre-industrial
levels, recognizing that this would significantly reduce the risks and impacts of dimate change;

J creasing the abiity toadapt to the adverse impacts of cimate change and
foster dimate resilience and low greenhouse gas emissions development,
in a manner that does not threaten food production;

1683.35 Transformers Egypt
s s one of the vital sectors of Elsewedy Electric Group.
Cemmmy  dEsl T Making finance flows consistent with a pathway towards low greenhous:

gas emissions and dimate-resilient development. 1

Vast experience in providing high standard solutions for Power
ission and Distribution Field; covering the whole Project cyde; starting from
ing & Manufacturing, up to Supplying, Installing, Testing and finally the

the handover of the transformers.

Further relevant information, suc
inventory and the goals of a carbg

rs Vision& mission is to be a world dass & reliable brand in the field of
acturer & service provider and utilizing the most updated technologies, skilled
Bple & legacy of our experiences to achieve the needs and exceed expectations
lers. Following international standards Quality Management System ISO

Rental Management System IS0 14001:2015 and Occupational Health, Safety
NOHSAS 18001:2007. Elsewedy Transformers produces Power Transformers up to
#Distribution transformers (il immersed up to’5 MVA; 33kV) & (Dry / Cast
22kV).

PAGE4 | CARBON FOOTPRINT ASSESSN

I - ELSEWEDY
RINT ASSESSMEN ELECTRIC

—

ARBON FOOTPRINT ASSESSMENT ELSEWEDY
PAGE7 | CARBON FOOTPRINT ASSESSMEN Shseweny
—_—
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LN R A O TIE 2 RN
UAF OCT 30, 222
+ —
TERMA —
——
R
* m— Team Members
—
The (oxhlng conwersations between the Coach and Coachee will be 100% confidential per the
— _
= International Coaching Federation's (ICF) code of ethics
——

About Executive Coaching

Executive Coaching
B Ci

the Client tam Brian Newman

Executive Coach (ICF, PCC)

ran will act as the primary commercial contact for
UAF and support Amy as needed

aging teams
keholders

:,’\ Building new
_/ coimpatencies quickhy

g solutions to [('O"}_ Optimizing e ve
allenges LS e and n Ence

1 and focus

3 |

Ronald Wong

Executive Coach (ICF, PCC)

Ronald will kase with Amy

Terma's Approach regarding the Lumina 360 assessment.

Executive Coaching is a rigorous path of saif-
development that requires close mutual commitment
and fiocus from both the Client and the Coach.

EXECUTIVE

COACHING PROPOSAL

The aim of Executive Coaching is to make a
dewvelopmental step, with greater capacity to accomiplish

what you set out to accomplish.

Everything we do in Executive Coaching is in response to
the guestion "How do | become the executive, and the
person, that Iwant to be?™
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-!E ZNDAMENBM—:—N:I‘—-- ch ne out
PAYM=NTS P~ chennai

) BIBLICAL

COURAGE ﬂ
Laaid g

THE BEST TOUCHLESS CAR WASH

SALES MANAGER
AS CO Q»ECH
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TERMA

RELATIONSHIP
ANALYTICS 2020

FUNCTIONS TRAINED
ATG Akatek

Sales Solution Architect
Pre-Sales VSE

TEACHING

1084

TRAINING SESSIONS BY MONTH Financial Well Being o

s Building Trust
0 Feecttmck  COMMUNICEtion Types acwmn:
Crafting Your Permcnal Bmnd - EXECUtive Antifragility

Craming Vone Persns Brand 2 - Snoml Ge

riiosctin

Eagy Listening Mindus fmw: - sdspting oo Changs
= Coaching asa
Leadership Skill

Fiow b £

COACHING

100%
Total Total se=siores
- trained as conducted
8 162

Q
EMBRACE THE
TALENT ECONO

Support working parents to
attract and retain gender -
diverse talent.

EXEC-LEVEL GENDER DIVERSE

COMPANIES ARE 21% MORE

LIKELY TO EXPERIENCE
ABOVE-AVERAGE PROFITABILITY.®
+21%.a

o
6989 GENDER DIVERSITY . |
r°p°@°@ - sGooDFOR  Jmdll 7 :
1 BUSINESS. R

More Gender Diverse

Less Gender Diverse

HERE’S THE PROBLEM

WORKING PARENTHOOD IS HARD...YOU CAN HELP
MOTHERS

73% cf mothers leave FATHERS
their job due to childcare
and caregiving need:

India has the zecond-highest
percentage of employee:

Pozt-Maternity attrition haz facing burnout 3t 29%.

increazed to 459 in 2020

from 40% in 2015-2019 A study found that
50% of working dadz
The prezzure iz real for find it difSicult to balance

working mctherz. When
women retumn $o their roles
atwork, theyend up cna
default double shdft of
profeszional and caregiving
rezponzibilities.

3l their rezponzibilities
st work and home.

Being 3 working dad iz more challenging than meets
the eye. Having 3 new baby means added financial
strezs, zleep degrivation, and much mere family werk.

WORK-LIFE NEEDS ARE NOT
GENDER SPECIFIC

APRIL 2020 'i AUGUST 2020
- 20% | aresurnT-OUT | CHEEEEED 50%
Farmiles conzidering having one BY THE PANDEMIC | Famibes had cne or both parents
orboth parents leave therjph. =~ t--—------mmm--momoem = lesve their job reduce hours, or
take a leave of sbsence.
YOU SHOULD CARE YOU CAN SUPPORT NEW PARENTS

T1% Managers said that in the wake of
imsuffichent: from

support from organizations
made the integration phases less smoother.

Gender-diverse comeanies ars 1% more kely to
experience above average profitability.
|zsuree: veRnang

Leaky talent pipeline: Despite imestment in D&
efforts, 45% matermal sthrition lesds to scandty of
women in mid and senior management positions. Only
4% of women reach till executhee leadershio mles.

Significant cost of attrition: The average replscement
ot o yvou for sach new mother that quits is 15
menthe of annual pay feost of hiring and training and
opportunity cost of unfilled nolel.

Bty supporting new parents during a significant e
change, you create strong employes koyalty and ako
buikd wp your brand to attract fresh ealene.

Talk to us st Mindful Return - We are a
ml—bﬂl.tnrq

by working parents. Wi work with
Bo+

fram startups to top Lw firms
and global banks.

Mindful Return digs de=p and gives you powerful
insights into e s & working parent. But thene's moee
o it than modules and workshests.

In the: Mindful Retum peogram, vour team gets sccesz

0 an expert-level comicubam, while also becoming 2
part of a powerful pesr mentoring comemunity.

Yez, there's step-by-step guidance. But there's also a
groun of athar working panents to lean on whenever
you nead help or support at work or at home

We help you make the necessary investment in the
mast important asset - human capital

+ Expert s proacsive sezdons

+ Tactical serstmpaz and Hp: b misks work and pameTHng azy
' Cammunty part
o Eazmoracoezz. amewiecs, sptime, amy devics
+ Corsied conors to erzurs the fghe St of parsicipass:
PARTHER WITH US
= o0 A
[5] ey i
Trusted by B0+ Increase talent Created by working
firms in the U5, retention and parents for working
UK, India. workforce diversity. parents.
Startups, Fortune 100, Reduced atirition rate for new Provide your employees with
Legal & Firancial sareices mathers by mere than 30% for high-quality evidence basad
firms, Non-profits. participating fims. Cver B0% of weedl-being support and
retuming mothers are still with strategies to excel at work

the zame employer.

TO START PLEASE CONTACT
] AADITYA@LAADOME

and childcare.

g (8Y
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what is personal brand
branding? packaging audit

How | am currently strengthening or diluting
my brand?

oo rate: heorw YU ane oul

FACTS!
How personal branding and social media i changing the way we do business:

70% 96.1%

of people g0 to Linkedin as
their first place to vat 2 new
connection

NAVIGATION
personal

branding.

of customers trust a company more sales are made by pecple
when their senior leaders are who use socal media Shen their

acthe on sodal meda pears who donit

Scurce: Goes e resmerch canductad by Mometw come. Fetreprena.com, Unkwdincon
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TERMA G

companion Sl
fascinate
with your
strengths

June-Oct 2020

F

B

\ - \

oo
. N

b )

I

The most effective way to
develop and empower
people is to help them use
their strengths.

Copyright © 2020 Dream Merchants International Ltd.
Al righes reserved.

No part of thesze material may be reps L azsigned, . or in any form
or by any means, including (photo) copying, recording, or other electronic ar mechanical methods, or create
Bazed an these, prior wren of Dream Led

Theze maseriais are icensed by Dream Merchants international Ltd. o one individual only and only in
tral which provided.

partners in
strength

After you have Ninished reading and analyzing your partners profile, jot down some
notes on the following questlons and prepare to share with your partner.

Frep: Sm
Discussion: 10m aach {total 20m)

Questions to Discuss:

en have you chserved this persan’s strengehs?

Fascicats With Your Strengths | Compaston Guds
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How Might your decisions

We Be

Wrong? ma ke you

Two things determine how our life turns out:

In hiz eszay, On Liberty, the British ~
philosopher 3nd coe of the mozt nfuental 01 luck

thinkers john Stuart Mill (1806-1873) wrote

that in the pursuit of truth, we need o be z . 2 2

both humble and open. WAl advocates: 02 | quality of your decisions

*  We need to have the humility that we

might not be right about evenything all of

the time; that we have something to leam We only have control over one of these.
from others and...

We nead to be open 1o the passiblity of
alering cur views and opinions and even
our values, based on our engagement
with the world.

Key Quotes from Stuart Mill:

The opinion may possibly be true.

Transiation: The cchar parsan's idees. howevar difiarant
from ours may turn out to be right.

NAVICATION Kej¥li»]=
. “ m“%netyolgnﬂhlsmnsdeofd\em.
tmore and secy 353 result
baing challanged,
“ Cpnmcnmmnessharemeuum
mopo;mgw&smaymhmana
I I :wmnulxhu:u&“wg‘mmwm
[ ] :
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Identifikation Vemetzung Daten-Kontext Lokalisation

Bilderkennung
[Doppler-] Radar
Lidar / ToF
Paosition

Vibration Druck
Temperatur Last

Produktion Produkt
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A pencil is a writing implement
or art medium...
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TO OUR COLLEAGUES,

lied PLUMBING SUPPLY @
] HNCE 124

CUSTOMER ®.. T, ., [EEEN
AP p R Ec I AT I 0 N / BABY BOY BLESSING ‘ :
DAY * * % % %

NOVEMBER 19TH @ 8-11

We are grateful for our
customers and for being able
to serve you for over 75 years!

Please come celebrate him with us
on Saturday, March 19" at Cypress
Point Park... We will have hors
d'oeuvres galore and cake! You can
enjoy the beach or the playground
with your little ones (or yourself),
and we will also be going on a sunset

i ‘ N ride on the Courtney Campbell

¢ Chick-fil-A biscuits, donuts
and coffee will be served!

causeway to finish out the day!

BRING YOURSELF AND YOUR
BIKE IF YOU'D LIKE!

WE CANNOT WAIT TO SEE YOU! \ e JE

AFTER THAT!
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g
TERMA

/ ) TOYOTA
\ RESEARCH INSTITUTE

FINANCIAL
ElNe
ronaldons Human-Centric Driving
Research (HCDR)
Part of HCAI Division

CHIECK I8 WHAT DOES %A RICH — 00

BEING man a the cunter o 8 superor diiving expocionce
BEING

We all start from different places

Human
Modeling Shared & Services | il

SRR Driver/Vehicle

state of being: , Performance Mobility-for-all Personalization
 Havinga plan = & Safety

5 ot T ¢ Being in baiance, control

+ Whatis 2 maaningful ife for ma? [

=
Gy Auionomous

Having financial freedom

< Priorities

The WHY, WHAT & HOW

+ Howmuch s enough?

T,

Electric

< Plan
The ow™
+ whatnat?
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GSWIGGY

What's the

Swiggy Story?

Swiggy is the leading food ordering and delivery platform in India.

The innovative technology. large and nimble delivery service. and exceptional
consumer focus at Swiggy enabled a host of benefits that includes lightning
fast deliveries, live order tracking and no restrictions on order amount. all while
having the pleasure of enjoying your favourite meal wherever you'd like it.

Talend

Innovation Summit

&

" .. What'sthe
t,, /A Swiggy Story?

SWIGCYS STORY

WHAT’S THE
1?,2":,25'{‘&‘ SWIGGY STORY?
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Created a S
presentation for sales e et

pitch, conveyed the Sto rybOa I’d
message using
storytelling concept.

Transition;
Fr3—= transtior ...

Transition:
r-ame teaAalion....

Script;
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Leader | Expert | Advocate

€ Nina Schwalbe

This is the website,

designed and developed
using WIX.



https://www.ninaschwalbe.info/

THANK YOU



